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19 NOV 1980 
MEMORANDUM FOR: 
Deputy to the DCI for Resource Management 
trector, Policy ance Staff 
FROM: 
Policy Guidance Staff 
SUBJECT: Production Enhancement Initiatives - FY 1982-83[ | 25X1 


1. On 31 October, members of RMS and representatives of CIAP and 
GDIP Program Managers came to final agreement on the production enhance- 
ment initiatives to be funded for FY 1982-83 (Attachment 1). The selections 25X14 
were made on the basis of our interpretation_of the guidelines established 
by the DCI on 7 August 1979 (Attachment 2). 25X1 


4. The panel also has several recommendations to make regarding the 
FY 1983-84 selection process. They are as follows: 
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ae enhancement initiatives ought to be submitted by 1 July 1981 
and selected by 1 August. The extension granted in 1980 did not 
result in a significant number of additional submissions, and the 
timing of the selection process was very inopportune; 


b. Program Managers should exchange enhancement initiatives 
among themselves for review and possible joint sponsorship prior 
to the submission deadline; 


c. RMS should provide Program Managers with a multiattribute 
utility matrix at the earliest possible date, but no later than the 
time the program call is issued. A decision matrix would provide 
the Community with better insight into the spirit ‘of the enhance- 
ment initiative program as well as provide the selection panel with 
more objective criteria by which to select from among the submissions; 


d. those production enhancement initiatives to be funded should 
accompany, but not be ranked with, the program submissions in each 
of the two years for which they have been approved. [| 5X1 


5. The necessary correspondence is attached (Attachment 3) for your 
signature should you concur with our selections. 25X1 
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